Houston Precision Fasteners 
Supplier Quality Requirements 

SQR-001

Revision: E 
Date: 01/18/12
Purchase orders received from Houston Precision Fasteners will contain numerical Quality Requirement Notes. The notes and this document comprise the total quality requirements of the purchase order.  Compliance to these requirements is required and will ensure that a quality product is provided to the customers we serve.

Management:

The supplier shall notify Houston Precision Fasteners in the event of any changes in the Quality Management.

Quality System Requirements:

The supplier is required to maintain a Quality System to ISO9001:2000/2008 or equivalent, that addresses all general requirements of this document. Unless otherwise specified on the purchase order.

Approved Processor:

When the purchase order or specification requires the use of a customer-approved processor, the supplier will ensure the processor is approved per that customer Approved Processor List for the processes to be performed. 

Calibration System:

The supplier is required to maintain a Calibration System to ISO 10012-1 or equivalent. Compliance is subject to audit by Houston Precision Fasteners.

Right of Entry:

It may be necessary for Houston Precision Fasteners and our customers to visit the supplier’s facility for the purpose of verifying contract compliance and product conformity. 

Certificate of Conformance:

A certificate of conformance shall be furnished with each shipment certifying the material, product or services supplied have been inspected and/or tested and is compliant with the purchase order and/or specification requirements. The certification shall include, but not be limited to the following:

a) Part number, Specification, Customer Drawing number (when applicable) and revision level for each 

b) Company Letter head to include full Manufacturer’s or Processor’s name and address 

c) Lockheed Martin assigned processor number (if applicable)
d) Critical   Processing (Specification Type & class) and Critical process approval number

e) Purchase Order Number 

f) Lot/Batch/Heat Number/Serial Number

g) Date the C of C was issued 

h) Inspection  and/or test data (Physical properties and chemical analysis) 

i) Authorized Quality signature and Title 

j) Parts requiring Heat Treat shall have all the test data for the parts 

k) Quantity of parts accepted and quantity rejected 

l) Fracture Critical /durability classification (when applicable) 

NDT Certification for Lockheed Martin Purchase Orders (when applicable):

The Supplier shall identify in writing to Houston Precision Fasteners, the personnel holding Level 2 or Level 3 certifications for performing the following nondestructive test methods.

a) Radiography 

b) Penetrant

c) Magnetic Particle

d) Ultrasonic

The supplier shall notify Houston Precision Fasteners of any change to their Level 2 or Level 3 personnel within 48 hours of such change.

Source Inspection:

Houston Precision Fasteners reserves the right to perform source inspection at the supplier’s facility.

Non-Conforming Material:

Houston Precision Fasteners will be notified of any nonconforming parts or material.  The supplier shall await disposition (approval/rejection) prior to further processing.  The defect, if accepted, will be described and recorded as part of the supplier’s Certificate of Conformance. 

Records:

All records of inspections, processes, and tests performed on the product shall be maintained, complete and accurate for a minimum of 10 years or as specified by the purchase order/contract. These records shall be available for review by Houston Precision Fasteners or their customers.

Packaging:

The supplier shall incorporate standard commercial practices for the preservation and packaging of all materials, product or services applying to the purchase order and shall identify each package permanently and legibly with the purchase order number, manufacturer’s name and date shipped, unless otherwise specified by the purchase order/contract.

NOTE 001 QUALITY SYSTEM REQUIREMENTS:

HPF’s Supplier Quality Requirements (SQR-001) is part of this Purchase Order. Supplier is required to maintain an Inspection System that addresses all the General Requirements of this document. Compliance is subject to audit by HPF or its Customer.

NOTE 002 PROCESSES CERTIFICATION:

Certificates are requested with the original shipment of completed process requirements.  These certifications must reflect all elements of the purchase order requirements and the general requirements of SQR-001. Material traceability must be maintained throughout the product processing.  Material control numbers (lot#’s) or serial numbers must be traceable on the supplier certification.
NOTE 003 CUSTOMERS / GOVERNMENT INSPECTIONS:

This purchase order is subject to inspection and test by the Customer/Government at any time or place. The Customer/Government Quality Representative who has been delegated quality assurance functions shall be notified immediately upon receipt of the Purchase Order so appropriate planning for Customer/Government inspection can be accomplished. A copy of the Purchase Order shall be furnished to the Customer/Government representative upon request.

NOTE 004 CUSTOMERS / GOVERNMENT INSPECTIONS:

The Customer/Government has the right to inspect any or all purchase order requirements at supplier’s facility.

NOTE 005 CRITICAL PARTS:

This product is categorized as a Fracture Critical/Designated part. Traceability is required throughout all processes.

NOTE 006 SOURCE INSPECTION:

This purchase order requires source inspection by Houston Precision Fasteners. Please notify Houston Precision Fasteners 5 days in advance to schedule. 

NOTE 007 RECORD RETENTION:

Record shall be maintaining seven (10) years after the completion of the purchase order. 

NOTE 008 ULTRASONIC INSPECTIONS:

The material is required to be ultrasonic inspected to the requirements specified on this purchase order. 

NOTE 009 FUNCTIONAL TEST REPORTS:

Copies of functional test reports referencing the purchase order number and line number, part number, specification number, specification revision level, serial number if required, and a signed certificate of conformance will accompany each shipment. 

NOTE 010 RAW MATERIAL CERTIFICATIONS (Safety Critical/ US Government Class 3 Fasteners):  


Raw material certifications submitted to Houston Precision Fasteners (HPF) will be clearly legible that contains heat/lot number certification traceability back through all suppliers to the raw material manufacturer/mill.  The initial Manufacturer/mill raw material certification submitted will be a true unaltered copy that is clearly legible showing the raw material specification.   
NOTE  011  Qualified and/or Accredited Laboratory Test Report: 


Raw material chemical and physical testing will be traceable to the heat/lot number provided by Houston Precision Fasteners (HPF).  The test report will be clearly legible defining all test results as specified by the HPF and the provided raw material specification.  The test lab shall be approved by a nationally recognized accreditation institution with the test report documented on the laboratories letterhead stationery. 
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